
Budget Review Committee 
Discussion – 3.21.23





 Option 4: New Town Hall/Police Station 

($9,675,500)

 Demolishing OVS while preserving architectural 

details and character of the Ogunquit Village 

School

 Landscaped park-like environment and courtyard 

($1,400,000)

 Relocation and leveling of basketball court and 

playground

 Upgrade of Dunaway Center to remediate water 

intrusion, replace roof, fix HVAC, for immediate 

community use ($800,000) continue with grants 

and fundraising to finish renovations

 Total ask of up to $11,935,500 to be bonded for a 

30 year term



 6 options presented to the committee by Context 
Architecture in May of 2022

 Vision Session showed overwhelming support for 
Option 4

 Majority of survey respondents chose Option 4  
(78% of voters)

 2 years of public meetings and several information 
sessions



 Added cost escalator to new building 
$9,675,500

 Added costs for landscape/site work & 
OVS Demo $1,460,000

 Reduced Dunaway Renovations for a 
slower approach, leaving costs for 
significant repairs $800,000

 Total $11,935,500



 New one-story (Police) (Town Hall) building $5,415,000

 Dunaway Renovations for (Police) (Town Hall) $5,428,000

 Added costs for landscape/site work & OVS Demo $1,460,000

 Temporary Facilities $200,000

 Total $12,303,000

 No cost escalator

 Less space for Playground/Basketball

 Dunaway not fully returned to Community Space



 Unassigned Fund Balance

 Reserves Balances

 Debt (Service & Limit)

 Tax Increase Estimates









 Title 30A - 5702: No municipality may incur debt which 
would cause its total debt outstanding at any time, 
exclusive of debt incurred for school purposes, for storm 
or sanitary sewer purposes, for energy facility purposes 
or for municipal airport purposes to exceed 7 1/2% of its 
last full state valuation, or any lower percentage or 
amount that a municipality may set.



$2,025,250,000 * 0.075 =  $ 151,893,750 Debt Limit

As of June 30th 2022 $8,260,202

Add FY24 CIP                    $515,000

Add Campus                $11,935,500

$20,710,702

(Ogunquit will have used 13.6% of available debt limit after bonding FY24 CIP and campus)





Campus Mil Rate Calculation: 
(Increase in Debt Service / Town 
Taxable Valuation)*1,000

Campus Mil Rate Calculation:
(998,961/ 2,029,113,530)*1,000
= 0.49 rounded



Tax Estimate Calculation:
Campus Mil Rate * (Home 
Value/1000)

Tax Estimate Calculation:
0.49 * (300,000/1000) = $147.00



$300,000     Home Value  = $147.00 Annually
$500,000     Home Value  = $246.16 Annually
$750,000     Home Value  = $369.24 Annually
$1,000,000 Home Value  = $492.31 Annually

Maine Bond Bank Estimate (usually higher rates)
Full Bonding at today's rates (gradual more likely)
No increase in Taxable Valuation (building permits)


